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Chrysalis Therapeutic Support Groups  
 
Summary:  
This pilot offers Chrysalis Therapeutic Support Groups to eligible IHN-CCO members across five high schools in Benton 
County. Chrysalis is an evidence-based preventative program that serves girls ages 14 to 18. Each Chrysalis group 
provides a safe haven for girls who have experienced trauma or emotional, physical or sexual abuse. By providing an 
environment where girls can share their stories–many of them for the first time—their school experience is better 
transformed into one of hope and healing. The program improves participants’ chance for life-long success by increasing 
their emotional resiliency and potentially their graduation levels. 
 
A. Budget:  

Total amount of pilot funds used: $57,750 
Please list and describe any additional funds used to support the pilot.  
All of the money from the grant was used.  While Trillium had some savings for expenses for supplies and activities, 
the cost for personnel was more than expected.  As this was a new process for the schools and the therapists, more 
than the expected amount of time was spent.   
Numerous girls required out of group check-ins as follow ups to groups in order to refer to additional mental health 
services.  Due to presenting safety issues often additional outside of group meetings were required until participants 
were able to connect with ongoing services. 

 
B. Provide a brief summary of the goals, measures, activities, and results and complete the grid below.  

 
 

Goal Measure(s) Activities Final Results 

Attendance Days absent from school Request information from 
school 

Staff had trouble collecting 
this data from 2 of the 
schools.  From the two that 
provided data, one school 
showed no significant 
change in attendance.  The 
other school did not 
provide a point of 
comparison, so no results 
to report 

Less depressed symptoms Administered PHQ-A Self-report questionnaire No significant change in 
depression symptoms 
noted 

Improved report of well 
being 

Administered BECK Youth 
Self Concept Scale 

Self-report questionnaire No significant changes in 
self-concept noted 

Graduation Potentially free/reduced 
meals eligible and modified 
graduation 

Request information from 
school 

Group leaders reported 
that all Seniors 
participating in group 
graduated 

Reduction in anxiety 
symptoms  

Administered SCARED Self-report questionnaire THE SCARED demonstrated 
a statistically significant 
reduction in school 
avoidance 
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C. What were the most important outcomes of the pilot? 
Trillium Family Service’s Chrysalis Program had a wonderful first year providing 4 groups because of the support 
from the Transformation Grant.   Trillium was able to provide Chrysalis Groups at Corvallis HS, Crescent Valley HS, 
West Albany HS, and Philomath HS.  These groups were well received and partnerships with each school and the 
school staff went well to the benefit of the youth who participated in each group. All of the groups reported that 
girls enjoyed the groups and found them helpful. 
 
Final data analysis: As reported in their end of the year anonymous surveys, 95.5% reported that they now know 
more about trauma and 100% reported that it was helpful to them to learn about trauma.  
 
Data from the Pre/Post Anonymous Test (final data analysis):  

 Participants reported using alcohol within the last 3 months: pre-test 41.3%, reduced to 22.7% post-test. 

 Using marijuana within the last 3 months: pre-test 32.6%, reduced to 27.3% post-test. 

 Riding in a car being driven by someone who was drunk/high within the last 3 months: pre-test 54.3%, 
reduced to 22.7% post-test. 

 Using drugs or alcohol to relax within the last 3 months: pre-test 39.1%, reduced to 18.2% post-test. 

 Using drugs or alcohol alone within the last 3 months: 37% pre-test, reduced to 4.5% post-test. 

 Someone had talked to them about concern for their drug/alcohol use within the last 3 months: 15.2% pre-
test, reduced to 9.1% post-test. 

 Sharing naked or revealing pictures of themselves within the last 3 months: 34.8% pre-test, reduced to 
18.2% post-test. 

 
Group leaders reported many of the participants chose to share their trauma stories in the group, many sharing 
their stories for the first time with others.  Leaders reported it was a powerful experience for them as well as the 
girls.  One leader shared of a youth at Philomath HS who was unsure about sharing but decided to write her story 
down and in the end only asked the group leaders to read it.  This is a wonderful example of risk taking in a healthy 
and healing way, as well as flexibility of the group to meet this member’s needs and trust in her facilitators to share 
her story for the first time.  
 
Group members overwhelmingly reported (95%) they felt less alone and found it powerful to know they were not 
the only ones to survive trauma.  Group leaders reported that while hard work, Chrysalis was often their favorite 
part of their job because of witnessing youth benefit from supporting each other while working on such difficult 
issues. 
 
THE SCARED demonstrated a statistically significant reduction in school avoidance. 
 
Trillium Family Services is grateful to IHN-CCO for its support of the Chrysalis Program and the young women who 
were able to benefit this year.   
 

D. How has the pilot contributed to Triple Aim of improving health; increasing quality, reliability, and availability of 
care; and lowering or containing the cost of care?  
Access to healthcare:  Due to Trillium’s continuum of care, Chrysalis facilitators are able to easily make referrals 
when more intensive services are required. By collaborating with school-based staff in schools where Trillium Family 
Services already has a presence, staff were able to quickly ramp up the implementation of the program. 

 
Behavioral health:  By including Chrysalis as an option for students, Trillium added a prevention level of services to 
the current continuum.  The hope is to prevent the need for more expensive services down the road.  
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Child health: While participants’ levels of depression and anxiety didn’t change significantly, their self-reported risky 
behaviors dropped for alcohol and drug consumption, which may lead to long-term cost savings for IHN-CCO for 
members’ treatment. 
 

E. What has been most successful?  
Groups and group members bonded and reported that they liked and found the group helpful.  Group leaders 
reported that the girls were active and engaged in the group.  Group leaders reported observing increased 
confidence and engagement of girls.  Some of the statistics highlighted above reflect these observations.  
 
When looking at the entire 2016-1017 Chrysalis Program (14 groups total), there were some additional positive 
findings to share. The groups taken together may offer the best statistical data because of the larger sample size. 
Using data from the pre- and post-test SCARED surveys, results indicate that Chrysalis participants experienced an 
overall reduction in anxiety symptoms (p<0.01).  There was also a significant reduction in panic disorder symptoms 
(p<0.01).   Participants reported a significant reduction in general anxiety disorder symptoms (p<0.05).  There was a 
significant reduction in separation anxiety symptoms (p<0.05).   
 
Lastly, there was a significant reduction in school avoidance  (p<0.05).  By decreasing the participants’ school 
avoidance, they may have found greater school success and academic confidence, perhaps as a result of feeling 
more connected to peers and the school environment. The girls in the pilot program who were Seniors in high 
school all did successfully graduate from high school, which may improve their economic and financial well-being 
over time. Research has shown that higher graduation rates have a significant economic impact on communities in 
terms of reducing health care and social services costs, and increasing tax revenue and gross state product. This is 
particularly important for Benton County, where an estimated one-third of women in poverty have less than a high 
school graduation degree. (Source: 2014 US Census Bureau) 
 

F. Were there barriers to success? How were they addressed? 
Consistent data collection from the schools appears to be the biggest challenge; it is Trillium’s hope that school will 
provide data more consistently after witnessing the effects of the program first-hand. 
 
Measuring attendance change continues to provide some challenges in finding a control group or point of 
comparison. Trillium staff tried to use the participants’ attendance data from the previous year, but ran into 
challenges with freshman and transfer students.  Also, many of these girls are in unstable or complicated living 
situations so their attendance is often reflective of environmental stressors which are often outside of their control.  
 
Trillium only ran 4 groups when the project had planned for 5, but staff at the Monroe high school were not able to 
recruit enough participants to run a group. 
 

G. How readily would the pilot be scalable or replicable? Describe cautions and considerations when considering 
scaling, or replicating the Pilot. (i.e. Success dependent on personality/skills set, or activities appropriate under 
certain conditions like size, target population, etc.)  
Success is dependent on the schools’ willingness to partner on this program through physical space, participants’ 
time away from the classroom, and data sharing. The program depends on a suitable number of participants in order 
to maintain a group dynamic. For example, one school had a small student population, and not enough participants 
for their group; this led to the discontinuation of the school’s group. 
 

H. Will the activities and their impact continue? If so, how? If not, why?  
Three out of the 4 groups have asked to continue and will provide some funding toward continuation! This result 
may encourage other school districts to participate and fund the program in the future.  
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It is hoped that the impact on the participants will continue.  Many girls were referred to other services after needs 
were identified in group.  Some participants accessed individual therapy or medical services as a result of group or 
group leader referrals.  One group leader reported that she believed some of these girls are more open to 
participation in treatment and services because of the Chrysalis Group. 
 
Trillium Family Services and the Chrysalis staff are very grateful for IHN-CCO for its willingness to partner on this 
transformative program!  
 
 


